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GRENADAIXP LAUNCHED

ON17THMAY2011
GREX

NTRC Grenada
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GREX (GRENADAINTERNETEXCHANGE)

ºA not for profit organisation

ºLaunch on 17th May 2011 - World 
Telecommunications Day.

ºHighlight of the TEXPO ς/¢¦Ωǎ 
Caribbean ICT RoadshowGrenada 
Leg.
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CHRONOLOGY2008-2011

ºGrenada IXP workshop ςSeptember 2009

ºPolicy Intervention ςFebruary 2010 

ºProviders IXP Meetings ς2010-2011

ºFinalization of MOU and IXP Agreements ς30 April

ºSigning of MOU ς6 May 

ºTesting of Equipment and First Traffic Exchange ς11 May 

ºSigning of the  IXP Agreement ς12 May 

ºDisruption of Service ς12 May 

ºLaunch of Grenada IXP ς17 May 2011
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NOTROCKETSCIENCE
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º10 % Technical 
Engineering 

+ 

º90 % Social 
Engineering  
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KEYQUESTIONSANDCHALLENGES

ºSecurityof National Electronic Information

ºCapacityto Respond to Growing Electronic 
Security Threats and Incidents

ºPreparednessof the country to Disruption of 
Internet based Communications services

ºRole of the Regulatorin Facilitating National 
Development Objectives

ºEconomicImplications of Traffic Routing 
Practices

ºHow to CatalyseDevelopment National ICT 
Ecosystem
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PLAYERS(FOR GREX)
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ºGovernment
· NTRC

· Prime Minister / Cabinet 

· ICT Minister

· Attorney General Office

ºAlignment with 
DƻǾŜǊƴƳŜƴǘΩǎ 
Vision and 
Goals for ICT-
based National 
development
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BENEFITSOFDOMESTICTRAFFICEXCHANGE

ºData Security

ºInformation Privacy 

ºTraffic Disruption Mitigation 

ºEnhanced Disaster Preparedness

ºLocal Content Development

ºDevelopment of New Human Resource Capacity

ºIncrease Network Capacity

ºLower average per bit Delivery Cost to Providers

ºImproved Traffic Exchange Efficiency 

ºLower Latency 
National Telecommunications 
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PLAYERS(FOR GREX)
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External 
Partners
·CTU 

·Packet Clearing House

ºProvided Policy 
Guidance, 
International 
Best Practices, 
Technical 
Training and 
Equipment 
support
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PLAYERS(FOR GREX)
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Main Actors
·Flow 
·Lime 

Support Cast
·Digicel
·Aislecom
·Grencom

ºInternet Service 
Providers 
collaborated in the 
interest of national 
development 
ºValuable model for 

future collaboration 
emerged
ºPrivate sector 

champion emerged
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ROLEOFNTRC - FACILITATOR/ENABLER

ºPronouncement on the Importance of the IXP

ºLink with CTU and PCH

ºFacilitate the following:

·Providers Meeting

· IXP Technical and Policy Workshop

·Meeting of  Legal Representative from the Stakeholders

·Discussion and Consultation on the establishment of the IXP

ºLobby AG office to facilitate the formation of GREX

ºLink between the state and the providers

ºProvide permanent housing for the IXP

7
/1

2
/2

0
1
1

11

National Telecommunications 

Regulatory Commission



National Telecommunications 

Regulatory Commission

12

ITΩSASSIMPLEAS FLICKINGA SWITCH

Future Switch

Current Switch



CURRENTLOCATION
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Competitors 
agreed to a 
άƴƻƴ-ƴŜǳǘǊŀƭέ 
facility!
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FUTURELOCATIONςNTRC HEADQUARTERS
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